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The Pe(e)rfectly Skilled Method

Background and explanation



Ratio project

• Skills education increasingly
important

• Active learning: (regular) practice, 
feedback and structure

Challenges with learning & 
support processes:
More:
• Flexible
• Efficient
• Effective
• Attractive

Source: KNAW, https://www.knaw.nl/nl/actueel/agenda/vaardigheden-voor-de-toekomst



Pe(e)rfectly Skilled method, a potential solution? (1)
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Pe(e)rfectly Skilled method, a potential solution? (2)



The Pe(e)rfectly Skilled project

1. Develops an online method for interactive and practice-based skills education in Higher 
Education through formative assessment, (self-, peer and expert) feedback and reflection via 
video-enhanced rubrics

2. Researches and evaluates (learning) effects and usability of the method in daily educational 
practice by means of pilot implementations with Law and Psychology students and teachers 
from the Open Universiteit (OUNL) and Maastricht University

3. Disseminates and shares project results in higher education in the Netherlands

Timeline: September 2020 – October 2022 (proposal submitted – December 2019)
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The Pe(e)rfectly Skilled Method
and online tool

What does the PV-Method look like in the online tool?



Pe(e)rfectly Skilled method (for students) 

• Step 1 - Prepare
• Step 2 - Practice (including giving feedback on yourself and asking feedback)

• Step 3 - Provide peer feedback
• Step 4 - View and analyze feedback
• Step 5 - Set goals

Formative assessment cyclus with five (default) steps:

“Mirror towards Skills’ Mastery”



Dashboard
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Voortgang

Pe(e)rfect Vaardig

Alle berichten

Use PV tool – student-version
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Ronde 2- 3
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Pe(e)rfect Vaardig

Menu – student-version
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Step 1 – Prepare
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Step 1 – Prepare: substep 1 – study rubric (1)
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Step 1 – Prepare: substep 1 – study rubric (2)
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Step 1 – Prepare:  substep 2 – rate videomodel (1) 

Domain Law
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Step 1 – Prepare: substep 3 – compare with experts
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Step 2 – Practice
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Step 2 – Practice: substep 1 - record (1)
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Step 2 – Practice: substep 1 - record (2)
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Step 2 – Practice: substep 2 – giving feedback on yourself (1)



Pe(e)rfect Vaardig 21

Step 2 – Practice: substep 2 – giving feedback on yourself (2)
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Step 2 – Practice: substep 2 – giving feedback on yourself (3)
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Step 2 – Practice: substep 3 – asking feedback (1)



Pe(e)rfect Vaardig 24

Step 2 – Practice: substep 3 – asking feedback (2)
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Step 3 – Provide peer feedback (1)
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Step 3 – Provide peer feedback (2)
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Step 3 – Provide peer feedback (3)
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Step 3 – Provide peer feedback (4) – tips & tops



Workshop Pe(e)rfect Vaardig 29

Step 3 – Provide peer feedback (5) - send
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Step 4 – View and analyze feedback (1)
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Step 4 – View and analyze feedback (2)
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Step 4 – View and analyze feedback (3)
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Step 4 – View and analyze feedback (4)
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Step 4 – View and analyze feedback (5)
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Step 4 – View and analyze feedback (6)
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Step 4 - Questionnaire feedback acceptance (peers)
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Step 5 – Set goals (1)



Pe(e)rfect Vaardig 38

Step 5 – Set goals (2)



Pe(e)rfect Vaardig 39

Step 5 – Set goals (3)
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Feedback Albert Anders – presentatie 3

0

2
7

Presentaties 2- 3

Eindbeoordeling 2-3

Dashboard – teacher-version

Use PV-tool – teacher-version
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Dashboard – teacher-version – development peer groups
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Dashboard – teacher-version – development students
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8

Presentaties 2- 3 Tips en topsEindbeoordeling Juridisch Presenteren 2-3

Dashboard – teacher-version – development of a specific student



PV-Method for oral Legal Presentation (LP) & 
oral presentation for History in Psychology (HP)
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• 4 legal presentations
(2 practice cases = 4 rounds)

• 2 oral presentations
(1 topic = 2 rounds)

LP HP

• Completely online (PV-tool)  
• Feedback (own, peers, {teacher} )
• Authentic tasks – meaningfull and active education
• PV-Author for data-entry of PV-tool (Emergo-platform)

Serious
Game

• Internship as preparation on 
their own legal presentations



PV-Method for use in course X for skill Y  
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Flexibility for:
- Rubric for skill
- Yes/no videomodels
- Number of rounds
- Composition of the round (default 5 steps)
- Yes/no teacher feedback
- Number of groups and peers pro group
- Condition(s) for step completion
- Timing of steps and rounds
- Degree of Blended use
- Practice cases peergroup(role) specific

Mandatory :
- Rubric - Criteria with 2 or more performance levels
- Peergroup (s)
- Round (s) [Practice, Peer feedback, View Feedback]

Necessary: PV-Author for course-specific data-entry of the PV-tool (Emergo-platform)
Sensible: Continued development of PV-Author and research of PV-Method [integration VLE]

Default feedback and reflection cyclus:
Step 1 - Prepare
Step 2 - Practice (feedback on yourself & asking feedback)
Step 3 – Provide peer feedback
Step 4 - View and analyze feedback
Step 5 – Set goals
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Research question(s)

To what extent does the Method Pe(e)rfectly Skilled contribute to effective, efficient and 
enjoyable oral presentation skill acquisition and to teacher load alleviation?

1: To what extent does the Method Pe(e)rfectly Skilled lead to effective, efficient and 
enjoyable oral presentation skill acquisition?

2: To what extent does the feedback format (TPS (Teacher-Peer-Self), PS (Peer-Self)) influence 
the effectiveness, efficiency and enjoyability of the Method Pe(e)rfectly Skilled?

3: To what extent does the context of the Method Pe(e)rfectly Skilled influence its 
effectiveness, efficiency and enjoyability? (only for law!!)

4: To what extent does the Method Pe(e)rfectly Skilled alleviate teacher load?



Teacher and students’ experiences

First impressions



Student experiences (interview)

• I think it certainly provides useful information to take a look at each other’s performances and provide 
feedback. The information I received was specific enough

• In our group, feedback was given in a constructive and consistent manner 
• Sometimes it is a bit too repetitive. It might be worth considering switching groups somewhere in 

between, so that you also have exposure to other people
• The feedback was very concrete, both from fellow students and from the teacher. I was able to make 

good use of the points they raised in preparing for the next presentation
• The feedback from the teacher was positive-critical and very useful and I tried to include it in the next 

presentation round. You also saw this represented in the ‘wheel’, that my performance improved. That 
was very nice to see

• The feedback from the fellow students actually matched what the teacher said, so it wasn't really that 
different

Some student quotes from interviews



Teacher experiences (interview)
• I have really seen clear improvement of performance,  compared to previous times. And I think it's because, at the live 

meetings, you get 1 turn to practice. I think this is a very nice way, precisely because you can do it in your own time, 
you can pay as much attention to it as you want and you can do it as often as you want. I think that's an important part 
in particular. You get better feedback than live, because the teacher can also think about it for a while and the other 
students too. Moreover, the feedback is a bit more structured

• In the end you see all those aspects on 1 screen, I thought that was really great [skills wheel]
• My experience is that when you compare the first and second rounds, students have worked hard on a lot of the tips 

and tops provided earlier

Some teacher quotes from interviews



Questions and reactions?





The future… (?)

• Better and more possibilities to organize skills’ education more efficiently, effectively and attractively 
online, for large(r) groups of students?

• More broadly applicable to other skills?

• Cross-faculty skills education?
• Cross-organizational skills education? (HE partnerships?)
• Collaboration with/adoption by commercial partner?

• ..



More info & media about Pe(e)rfectly Skilled:

• https://www.surf.nl/peerfect-vaardig

• https://www.ou.nl/en/leren-en-innoveren-met-ict-projecten-pe-e-rfect-vaardig-rolmodellen-en-peer-feedback

• https://modulair.ou.nl/modulair-oktober-2020-duplicate-1/vaardigheden-ellen-rusman/

• https://www.thiememeulenhoff.nl/tijd-voor-maatwerk/artikel/peer-feedback-onlineleren

• https://www.maastrichtuniversity.nl/nl/nieuws/onderwijsinnovatie-nieuw-digitaal-jasje-juridisch-presenteren

• https://www.slideshare.net/DeOnderwijsdagen

• https://www.te-learning.nl/blog/surf-onderwijsdagen-2021-een-blik-in-de-toekomst-impressie-dag-2-owd21/

• https://communities.surf.nl/artikel/peerfectvaardig-online-vaardiger

⇒ End 2022 evaluation results and end report of project Pe(e)rfectly Skilled

⇒ See for (related) end report (NL) of Viewbrics (blended method in secondary education):
https://www.nro.nl/sites/nro/files/migrate/viewbrics-rapport-digi_def_totaal.pdf

https://www.surf.nl/peerfect-vaardig
https://www.ou.nl/en/leren-en-innoveren-met-ict-projecten-pe-e-rfect-vaardig-rolmodellen-en-peer-feedback
https://modulair.ou.nl/modulair-oktober-2020-duplicate-1/vaardigheden-ellen-rusman/
https://www.thiememeulenhoff.nl/tijd-voor-maatwerk/artikel/peer-feedback-onlineleren
https://www.maastrichtuniversity.nl/nl/nieuws/onderwijsinnovatie-nieuw-digitaal-jasje-juridisch-presenteren
https://www.slideshare.net/DeOnderwijsdagen
https://www.te-learning.nl/blog/surf-onderwijsdagen-2021-een-blik-in-de-toekomst-impressie-dag-2-owd21/
https://communities.surf.nl/artikel/peerfectvaardig-online-vaardiger
https://www.nro.nl/sites/nro/files/migrate/viewbrics-rapport-digi_def_totaal.pdf


Thanks for your attention! 

More info on the Pe(e)rfectly Skilled project, method, tool and study: 
Ellen Rusman & Rob Nadolski

ellen.rusman@ou.nl en rob.nadolski@ou.nl

More info on the pilots at the Faculty’s of Law (OU & UM):

astrid.Jordaans@ou.nl en natasja.vandermeer@maastrichtuniversity.nl

More info on the pilots at the Faculty of Psychology (OU):
jannes.eshuis@ou.nl en stefan.gruijters@ou.nl

mailto:ellen.rusman@ou.nl
mailto:rob.nadolski@ou.nl
mailto:astrid.Jordaans@ou.nl
mailto:natasja.vandermeer@maastrichtuniversity.nl
mailto:jannes.eshuis@ou.nl
mailto:stefan.gruijters@ou.nl


Do you like this type of work? 
You now have the chance to join us, as we have two open PhD positions!

More info?: 

PhD Artificial Intelligence in education: Roland.Klemke@ou.nl
PhD Serious games: Hans.Hummel@ou.nl

mailto:Roland.Klemke@ou.nl
mailto:Hans.Hummel@ou.nl
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