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I. The Acceleration Plan

• UNL, VH, SURF 

• 4 year program

• 39 universities, 100+ members

Ambitions

1. Improving connection with labour market

2. Making education more flexible

3. Smarter en better learning with technology

7 zones

3 working groups
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Goal
Enable all instructors to make effective 
use of ICT in delivering instruction to 
their students. Accelerating 
educational innovation can improve 
educational quality
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How can you facilitate and 
stimulate the professional 
development of lecturers 
regarding educational 
innovation with IT in your 
organization? 
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Building blocks for 

professional development 

toolkit
• Lit. review for building blocks

• Interviews with experts

• 29 building blocks in 3 domains:

1. Teacher characteristics

2. Professional development

3. Internal and external context

• Cards

• Murals

• Manual Educational Design Research

https://www.versnellingsplan.nl/en/Kennisbank/toolkit-building-blocks-effective-lecturer-professional-development/


Table 1 toolkit

Dorien Hopster-den Otter

https://www.versnellingsplan.nl/en/Kennisbank/toolkit-building-blocks-effective-lecturer-professional-development/


Field labs
• Experimenting with PD 

building blocks and 

educational innovations with 

ICT

• 6 PD interventions

• Formative assessment

• Digital peer feedback

• Learning analytics

• Online didactics

• Artificial Intelligence

• Blended learning

• Manual, slides, placemats

https://www.versnellingsplan.nl/en/Kennisbank/field-lab-for-professionalization/field-lab-ai-in-higher-education/


Table 2 Field lab
blended learning

Iwan Wopereis

https://www.versnellingsplan.nl/en/Kennisbank/field-lab-for-professionalization/field-lab-ai-in-higher-education/


The integral IT 

motion sensor
• Enhance the effectiveness of 

PD in organizations

• Integral approach

• 4 pillars: 

1. vision and policies

2. PD

3. Infrastructure

4. leadership

• Manual, visuals/video’s

• Paper and online

https://www.versnellingsplan.nl/en/Kennisbank/integral-it-motion-sensor/


Table 3 IT motion 
sensor

Ronald Spruit

https://www.versnellingsplan.nl/en/Kennisbank/integral-it-motion-sensor/


A focus on educational 

IT specialists
• Professionals who facilitate and 

provide PD to instructors 

1. Job titles?

2. Tasks?

3. Required competences?

4. Professional development 

opportunities?

https://www.versnellingsplan.nl/en/Kennisbank/a-focus-on-educational-it-specialists/


Table 4 Educational IT 
expert

Peter Dekker

https://www.versnellingsplan.nl/en/Kennisbank/a-focus-on-educational-it-specialists/
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How can you facilitate and 
stimulate the professional 
development of lecturers 
regarding educational 
innovation with IT in your 
organization? 
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Want to know more: 
https://publicaties.avans.nl/online-magazine-

versnellingsplan/cover

https://publicaties.avans.nl/online-magazine-versnellingsplan/cover

