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A mind shift 
towards more 
flexible 
assessments: are 
we there yet?



Have your assessments changed 
in the last five years?



Nature and Purpose of Assessment

Determine accountability
Application of knowledge
Feedback and growth
Subjectification, qualification and socialisation 
functions of education

• Biesta, G., 2009. Good education in an age of measurement: On the need to reconnect with the question of purpose in education. Educational 
Assessment, Evaluation and Accountability (formerly: Journal of Personnel Evaluation in Education), 21(1), pp.33-46.

• Boud, D. and Dochy, F., 2010. Assessment 2020. Seven propositions for assessment reform in higher education.
• Li, J. and De Luca, R., 2014. Review of assessment feedback. Studies in higher education, 39(2), pp.378-393.



Nature and Purpose of Assessment

Find "value" in their education (value what they learn)
Be in "control" of their learning process (autonomy and 
SDL)
Agentic engagement
"Seamlessly integrated" and the golden thread

• Dopmeijer, JM, Nuijen, J., Busch, MCM, and Tak, N.I., 2021. Monitor Mental health and Substance use Higher education students. Sub-report I. Mental 
health of students in higher education.

• Herrington, J., Reeves, T.C. and Oliver, R., 2014. Authentic learning environments. Handbook of research on educational communications and 
technology, pp.401-412.

• Pekrun, R., 2006. The control-value theory of achievement emotions: Assumptions, corollaries, and implications for educational research and practice. 
Educational psychology review, 18(4), pp.315-341.

• Reeve, J., 2012. A self-determination theory perspective on student engagement. In Handbook of research on student engagement (pp. 149-172). 
Springer, Boston, MA.



(Online) Assessment design

A good assessment is a good assessment 
regardless of it being online or not
Considers existing and emerging (global) 
technologies
Designed to circumvent dishonesty
Does not increase the negatives –
balancing act

Photo by Akshay Chauhan on Unsplash

• Knight, S., 2022. Assessment and feedback higher education landscape review: 
survey outcomes. JISC.

• Pauli, M. and Ferrell, G., 2020. The future of assessment: five principles, five targets 
for 2025.

https://unsplash.com/@akshayspaceship?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Challenges faced – examples from South Africa

Data
Accessibility to networks
Devices
Physical space to work
Access to study materials
Large numbers

• Motlala, S., and Menon, K., 2020. South African Review of Education. Emergent Educational Imaginaries During the Covid-19 Pandemic. Vol 26, 
Issue 1.



Assessment flexibility during COVID (1)

JISC assessment report suggested change already in 2019
Academic and assessment regulations were adapted to suit 
assessment modes/needs*
Accommodating different learning approaches by being flexible?
Huge impact on academic staff

• Care, E., and Vista, A. 2017. Education is Changing—It’s Time Assessment Caught Up. Stanford Social Innovation Review.
• Pauli, M. and Ferrell, G., 2020. The future of assessment: five principles, five targets for 2025.
• Motlala, S., and Menon, K., 2020. South African Review of Education. Emergent Educational Imaginaries During the Covid-19 Pandemic. Vol 26, Issue 1.



Assessment flexibility during COVID (2)

Take-home assessments or exams (results 
remained the same)

Open book assessments (giving more control 
to students; less structure and amendable 
memorandum)

Extra time, extra opportunities

Huge data bank of questions; questions 
randomized

Follow-up oral exams (TU Delft)

Use of text-matching/plagiarism tools

Photo by Ichad Windhiagiri on Pexels

https://www.pexels.com/@ichad-windhiagiri-2311709/
https://www.pexels.com/photo/a-man-using-a-laptop-11034034/


The proctoring and privacy dilemma

Mad rush to identify most suited proctoring system/s
(Inspera, EduSynch, Examity, Proctorio, ProctorU, ProctorTrack, The Invigilator, SmowlTech, uLearn, Certify, 
GradeScope, ExamSoft in addition to Turnitin or SafeAssign)

Cheating problems were encountered specifically in certain subjects

Students became creative;
(Used digital tools, such as calculators and programming tools (mathematics and IT for example),shared 
answers using various online platforms, used paper mills, online resources)

Students refused to be proctored

Invasion of privacy (GDPR)

How authentic are online assessments without proctoring or invigilation?



Assessment 
guidelines
at TU Delft 
(page 1)



Assessment 
guidelines
at TU Delft 
(page 2)



Assessment 
guidelines
at TU Delft
(page 3)

https://teaching-support.tudelft.nl/creating-fraud-resistant-exams/



For further consideration...

Should we be designing assessments that provide us with data that leads to 
assessment improvements?
What role should students have in shaping assessments?

• Pelletier, K., McCormack, M., Reeves, J., Robert, J., Arbino, N., Dickson-Deane, C., Guevara, C., Koster, L., Sanchez-Mendiola, M., 
Bessette, L.S. and Stine, J., 2022. 2022 EDUCAUSE Horizon Report Teaching and Learning Edition (pp. 1-58). EDUC22.

Food for thought
“Fierce competition rages between institutions to provide students with high-
quality online experiences, independent of physical location" (Pelletier, et al., 
2022: 36). As education becomes global, how do you become better at online 
assessment?



Thank you

Wilma Elston
w.elston@tudelft.nl

Grant Penny 
g.r.penny@tudelft.nl

Please feel free to reach out to us for further discussion:
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